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Resume 

Shankha Roy

shankha14roy@gmail.com 

                                                                                               shankha14roy@yahoo.co.in
Mo.09910163112 / 09818094242 / 0120-2651087

In quest of assignments in Human Resource Management with an organisation of high repute.

Aim/Career Objective


Seeking challenging positions in HR & to bring value to the organization I am working for.

Professional Experience.


HCL Technologies – BPO Services,
(Total Experience 1 year & 7 months)

  Designation:  Sr. Executive (E-1, Grade) Human Resources.                  

  Key Responsibilities:   
· Handling Performance Management System (PMS) of an entire Centre of HCL single handedly, Completion of on time appraisals and reviews, initiate appraisals through automated tool (i4Excel), train employees on i4Excel, ensure 100% accuracy in appraisals. Follow up with ‘Operations’ for completion of appraisals. Closure of appraisals within 30 days from date of initiation. Handing out appraisal letters to the employees.  Resolve appraisals related queries. Conducted entire Performance appraisal cycle, was the PMS SPOC (Single point of contact) in HCL. 
· Taking handovers from the Central Recruiting Team (CRT) to Skill Enhancing Division (SED) or Training Division, addressing trainees for their initial issues and get them resolved. Regular visit to training batches and resolving all issues, queries and complaints. Improve employee satisfaction by resolution of employee complaints / grievances within a week of initiation.

· Implementing RAG analysis: Taking weekly RAG reports from trainers and meeting with Amber / Red cases for resolution / conversion to green.

· Conducting attrition analysis and there by initiating and implementing attrition control measures to achieve the projected target of 3%.

· Employee handling during the entire transition period from hiring to production (H2P) counseling of employees, implementing Employee Engagement Initiatives / activities. Ensuring 100 % compliance in all engagement activities.

· Employee Engagement:  Undertaking all employee motivation programs & implementation of corporate retention strategies. Monitoring of automated tool Smart Service Desk (SSD) / Grievance Handling. Creating employee awareness of automated tool Smart Service Desk (SSD) & usage of SSD. Minimizing the repeatability of request raised in SSD/One-O-One sessions. Analyzing the Absconder data and calling them to join back. Ensuring Awareness, Implementation & timely Dissemination of Policies & Practices.

· Scheduling and coordinating Corporate Induction for all new joinees in the organization. (Conducted over 40 Induction programmes single handedly for the organization). Inducted over 4000 people into the organization.

· Maintaining and compiling Employee Engagement Tracker , to reach corporate office by first week of every month. Maintaining and updating the HR Management system database / employees’ personal records and compiling attrition analysis report to reach corporate office by 1st week of every month. 

· Usage of automated tools: Driving the usage of automated tools of the entire centre (Attendance reader, Moments of Truth, LMS, HRMS / PRU, SSD etc.)            

· Timely response and accurate reports, with 100% accuracy and submission of reports as per time lines. Every week correct SAP records with head count, report process wise head count, attrition details, and new employees’ details to reach corporate office by 2nd day of every month.

Current CTC 

     

    4 Lakhs per annum.

Summer Project & Internship  (During MBA)






Summer Project in ‘NESTLE INDIA Ltd.’ in ‘MARKETING OPERATIONS’

In ‘Branch Category Channels Sales Division’ (BCCSD). Formulation of Marketing Strategy for NESTLE’S culinary category product MAGGI Soups to compete with market rival KNORR range of soups from HUL Ltd. Branch Office – Nestle, Kolkata.

The project was successfully completed and subsequently implemented by Nestle India Ltd., which significantly improved the market share of Maggi range of soups.

Academics


PGDM (Post Graduate Diploma in Management)

Jaipuria Institute of Management, NOIDA. (AICTE Affiliated)  

Specialization:

HR & MARKETING, (2008).

M.A (English Literature)

Banaras Hindu University

Varanasi

B.A (Hons) English Literature                          

Banaras Hindu University                                

Varanasi 
Personal Details


 

Date of Birth


: 14th January 1976

Gender                           : Male

Marital Status

: Married

Valid Passport Number 
: G8839456
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